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AGENDA

A cybersecurity product

#] .
or service

#2 A dayin aPM's life



#1

Which cybersecurity product or
service has been launched in
the past three years that you
believe has been a, game-
changer in the industry®
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SUCCESS




Explain the reasons behind its
SUCCeSS.
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Pwned accounts Pwned websites
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REPUBLIC

JAMAICA

ROMANIA

TRINIDAD
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National CERTs
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FINLAND
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Explain - from a product
perspective — the most
impressive part of its design.












Pawned password 8

&  This password has previously appeared in a data breach. Please use a
more secure alternative.
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Read more about how we can help protect your account

Security Warning

Password check by haveibeenpwned.com

Commonly Used Password
Confirm Password

What?
sosscse Your current password is a known,
@) Please use a different password, the one you provided is commonly-used password. It is
not secure. To learn about password safety, visit known to have been used at least

KOgan.coialipasswort-caety 46380 times in public security

breaches.

What should | do?
To keep your account secure we

Watchtower integrates with Troy Hunt’'s haveibeenpwned.com service to see if any of your

logins are vulnerable. 1Password securely checks your items against a collection of

breached passwords (over 500 million and counting) and notifies you to change them. h'QhW recommend that VUU go to the

unt management website and

Flickr change your password.

Change this password

How do you Know this?
0 This password appears in the Pwned Passwords W T f : ,
database of security breaches and should be e utilize a free Securlty SErVICE

agilef SLiiot from HavelBeenPwned. We

rd

recommend you go there and check

correct horse battery staple






Elaborate on its impact on
the cybersecurity market and
its competitive landscape.



A platiorm is when the
economic value of everybody
that uses it, exceeds the value
of the company that creates it.

— Bill Gates









#2

Explain in detail how you would
operate on a day-to-day basis your
jobasa PM]...]
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a great product?






VISION

&
STRATEGY




Agile 1s all about
puilding and
delivering software,
but it says little
about how to come
up with a valuable
product backlog

— Marty Cagan
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CONNECT



Know every team / contributor
Align contributions with strategy
Challenge, ask, explain, show

« Like me, trust me, listen to me » &



DISCOVER




« What are customers doing today?
« What problems do they face, today?
e How do they solve it, today?



Will they buy it?
Can they use it?
Can we build it?
Can we support I1t?



Deeply know customers!

Review market/competition/product
Analyse users/product/company
Spread the knowledge...

...N-ways!



DOCUMENT



Document learnings, decisions,
ELCEVWENE

Publish to the right stakeholders
Comm. vision / strategy / roadmap
Comm. RN / Outcomes

Track key results






Start with any urgent issues

Stand up / Sync meeting

Meet a core stakeholder

Weekly « core product » sync
Speak to customers, check market
Brainstorm around customers
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Meeting space table — by Pawel Chu on Unsplash

Question mark — by Emily Morter on Unsplash

Mudec museum of culture, Milano, Italy — by Alessia Cocconi on Unsplash
Assighment — by Arisa Chattasa on Unsplash

Pliers — by Michael Dziedzic on Unsplash

Trophy — by Giorgio Trovato on Unsplash

Protractor — by Sergey Zolkin on Unsplash
Troy Hunt photo — © Troy Hunt CC BY 4.0 on /www.troyhunt.com

Anonymous shape — No attribution on ClipArtMax
Padlock shape — by ELY:D on Unsplash
Road sign — by John Gibbons on Unsplash

Marty Cagan photo — from https://svpg.com/our-team
Discovery & Delivery — from Introducing Dual Track Agile — the theory
Factory — by Alexander Tsang on Unsplash

Light bulb — by Terry Vlisidis on Unsplash
Needle and threads — by John Anvik on Unsplash

Magnifying glass — by Markus Winkler on Unsplash

Billboard turned off — by Pawel Czerwinski on Unsplash

« Mardi » calendar days— by Sigmund on Unsplash

Three Wise Monkeys — by Joao Tzanno on Unsplash
Checkered background — by starline on Freepik

Empty Cinema — by Geoffrey Moffett on Unsplash (this slide!)

Music equipment— by Adi Goldstein on Unsplash unsplash.com freepik.com



https://unsplash.com/photos/ULh0i2txBCY
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https://svpg.com/our-team
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https://unsplash.com/s/photos/threads?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://open.spotify.com/playlist/3ebHKSjHujS4Tyt2KKP97R?si=2a45101e1bf145bb
https://open.spotify.com/user/ar4e0yqkqlci359jrc4yp0g5a?si=40aa72cbad794b07

